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The Beehive: A Model for 
a Cooperative Lodge 
How the Structure of a Hive Provides a Map of  
Industry for Modern Masons 
 

At the end of the Master Mason degree, after three beautiful ceremo-
nies enumerating various symbols in depth, through Master’s lectures 
and ancient tours through a temple, we get a collection of new sym-
bols that are presented almost like “oh yeah, and here are a bunch 
more symbols.”  

These symbols all make an obvious sense. A winged hourglass, while it 
may have some deep esoteric meaning if we dig hard enough, is a 
pretty obvious symbol. Another fairly obvious symbol is the beehive. 
The beehive shows us the benefits of working together, being cooper-
ative and industrious. But, like many masonic symbols, it seems to be 
such obvious good and timeless advice, one wonders why it’s worth 
mentioning at all. Who doesn’t know that cooperation and industri-
ousness is a good thing for groups?  

It’s not even masonry themed! 

There is, however, a lot one can learn from the orderly lives of bees 
that can offer specific direction to a lodge if we make one small 
change. The beehive. 

The beehive that adorns Masonic trestleboards, that curious, classic 
dome that looks like it came from the backyard of the Michelin Man, 
is called a skep beehive. They’ve been used for beekeeping for thou-
sands of years. Bees adhere their honeycombs directly to the straw 
walls. This is a problem, obviously, in honey collection, so skep bee-
hives were usually submersed in water to first kill all the bees before 
the honey can be collected. This is obviously a bad deal for the bees 
and gives this masonic symbol a rather morbid twist. This is why we 
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no longer use skep beehives. 

The beehives we do use, which you have doubtless seen, a series 
of stacked boxes, is called the Langstroth hive. It is convenient, 
reusable, doesn’t harm the bees, and assembled in such a partic-
ular way it lends itself much better to the symbolic direction of 
Freemasonry.  

The primary parts of a Langstroth hive are the Bottom Board, the 
Brood Deep, the Food Deep, and the Honey Super, and each of 
these sections can be equated to four critical parts of any well-
run lodge of gentlemen.  

 

The Bottom Board 
The Bottom Board is the solid foundation of a beehive, as well as 
its main point of entry. For Freemasons, this perfectly represents 
our rituals and degrees.  

Our degrees are not only the literal entrance to our lodges, but 
our Entered Apprentices’ first task, the learning of the work 
(catechism, prove-up, etc.) is their first step into the vast field of 
degree work and lectures.  

It cannot be stressed enough how important it is to do quality, 
genuine ritual work when it comes to the functioning of a vi-
brant, industrious lodge. This is for many reasons. 

 

First Impressions 

From the moment a new candidate is approached by the Senior 
Steward, staff in hand, stressing the solemnity and seriousness 
of the journey which the candidate is about to embark, to the 
final closing of the lodge on the first degree, new Entered Ap-
prentice learns finally what they’ve gotten themselves into and 
who they’ve joined. 

This is not to say that ritual cannot be light-hearted and fun in its 
appropriate time and context, if that’s the impression you want 
to put out, nor does it mean a lodge must be word-perfect in its 
delivery. There is, however, a distinct and noticeable difference 
between ritual work done respectfully and disrespectfully, and 
your candidates, ultimately, will reflect that same intention and 
seriousness, or lack thereof, back to you.  

 

Good Ritual Keeps a Lodge 

It is a saying in the Jewish community that the Jews do not keep 
the Sabbath; the Sabbath keeps the Jews. In other words it is 

Masonic Interest 

While there is much esoteric sig-
nificance to the cable tow (akin 
to the kushti in Zoroastrianism), 
there is a more practical use of 
the cable tow and how we can 
see it as a working tool, albeit a 
working tool of last resort. 
 
The cable tow is a sort of co-tool 
to be used in conjunction with 
the 24-inch gauge. While the 24-
inch gauge is a tool for time man-
agement, balancing our liveli-
hoods, our charity, and our-
selves, the cable tow lets us 
know when he have disrupted 
this balance, mismanaged our 
attention and wandered beyond 
our abilities. After all, a man can 
only work within the length of 
his cable tow. I stay active in 
Freemasonry and between my 
duties as lodge secretary, the 
leadership committee, and the 
education committee at the 
Scottish Rite I sometimes feel 
overwhelmed. Who else has felt 
overworked and overwhelmed 

The Cable Tow 
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their strict adherence to ritual that has kept them together as 
a people despite many, many efforts by their enemies to de-
stroy them. Good ritual is both a point of pride and a vehicle 
for discipline within a Masonic lodge. 

 

The Brood Deep 
The Brood Deep is where bees raise their young, from egg to 
adult. How does a Freemason similarly grow? We educate our-
selves.  

Masonic philosophy breeds through the passing of knowledge 
from brother to brother, from generation to generation. As we 
learn, we grow more curious. As we grow curious, we investi-
gate new and exciting concepts, or uncover ancient and 
astounding ideas. Education in a Masonic lodge is the indispen-
sable second pillar that holds up our institution.  

Education also has the curious distinction of seemingly being 
the most desired, yet least appreciated feature in any well-
governed lodge of Masons. By this I mean Masons who de-
mand more education in lodge tend to shout from the 
rooftops, while many brothers in lodge tend to inch for the 
door when a speaker is lecturing. This isn’t necessarily an indi-
cation of hypocrisy (though I’ve certainly seen hypocrisy in 
some) rather it shows that the body of brethren is diverse and 
difficult to please as a group.  

The groaning of one or more select brothers in lodge about 
lectures in lodge shouldn’t dissuade you from having a quality 
educational program in lodge, but it should prompt you to be 
judicious and flexible in what you teach and how you teach it. 
Reading the room is important for any master, orator, or lodge 
education officer. Offering the right type of education, bespoke 
for your lodge brothers, will keep them growing as Masons. 

 

The Food Deep 
An all-too overlooked requirement of any lodge is fellowship. 
Not just the fellowship between brothers bound by the mystic 
tie, but actual, dedicated fellowship, which can come in any 
one, or preferably all three, forms: the dinner, outer-lodge, 
and after-lodge culture. 

 

Dinner 

Nothing beats a well-cooked meal in good company. Breaking 
bread with one’s brothers is a ritual every bit as important to 

by their commitment to freema-
sonry?  
 
In our initiation, we are charged 
not to let Masonry interfere with 
our vocation or let our zeal for 
the institution lead us into disa-
greement with others. Despite 
Masonry’s warning, many of us, 
especially the most active of us, 
don't always heed these warn-
ings. This trap can be especially 
dangerous for a new Mason, who 
excitedly overcommits and soon 
finds himself overwhelmed. 
Quickly an overworked Mason 
may find himself falling out of 
love for the fraternity and per-
haps even resentful. 
 
This overwork comes with the 
best of intentions. We love Ma-
sonry, or why else would be 
spend our free time here? So as 
active Masons, we ironically push 
ourselves out of love for the insti-
tution because of our love for it. 
So how can we prevent ourselves 
and others from getting burnt 
out and staying passionate and 
positive about Masonry?  
 
First, we need recognized that 
balance is the key to sustaining 
this work. As great as it would be, 
life cannot be Freemasonry all 
the time. There is a reason we 
are brought into lodge by the ca-
ble tow, which keeps us ground-
ed and connected to the world at 
large. And there is a reason that 
the first tool we are instructed in, 
24-inch gauge, teaches us about 
the importance of time manage-
ment and balance. This balance is 
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our Craft as any opening or closing. In fact, it has been ritual-
ized in table lodge form, and if you care to charge and align the 
cannons before or after any meeting, more power to you, and 
God speed you on your way, but anything you can throw to-
gether, from a seven-course meal to a pot of Kraft Mac & 
Cheese will work. Here are a couple considerations. 

 

Outer Lodge 

Spending time with brothers outside of lodge meetings is a 
sign of a healthy, industrious lodge that is doing things right. 
This could be meeting together at a bar or having a lodge bar-
becue, or even just inviting a few of your brothers over to hang 
out. All of these things say something about a lodge and how 
they view brotherhood. More official gatherings say that a 
lodge is invested in the happiness of the brethren. Smaller, off 
the books get-togethers say that the brothers are invested in 
each other.  

 

After Lodge 

I’m not sure why an after-lodge fellowship seems so rare these 
days, but people who skip it are missing out on one of the best 
experiences fraternity has to offer.  

Hot coffee at 9:00 PM and chatting around a table about any-
thing and everything is where you truly learn about your broth-
ers. We all wear masks in other areas of our lives. We act with 
a certain, somewhat unnatural decorum in stated meetings; 
more so in degrees. During outer-lodge events we often put on 
displays of joviality or competence depending on what tasks 
we’re performing. 

In after-lodge those masks tend to slip from our faces. Those 
who cannot abide this rarely attend or stay for long, but for 
those who do, the muscles that we tense in society have no 
choice but to relax as we learn about each other’s views, ambi-
tions, interests, etc. and we get a bigger and better glimpse of 
each other’s authentic selves. Two people seeing each other’s 
authentic self creates a connection and that is where the true 
bonds of brotherhood are forged. 

 

The Honey Super 
What is that liquid gold that pours from a well-run Masonic 
lodge? That thing which sweetens the world and never spoils? 
The Freemason’s Honey is relief and charity.  

essentially necessary. 
 
Second, we must acknowledge 
that we all have cable tows of 
different lengths. While one 
brother may be able to commit to 
one night a week, another might 
be available one night a month, 
another still once a year. That 
does not make one brother better 
or more committed than the oth-
er. We are a volunteer organiza-
tion, and we are all doing the best 
we can. While all of our presence 
is needed to make a lodge, no one 
should be here begrudgingly and 
at the expense of their balance. 
This does not give a pass to shirk 
your responsibilities. You need to 
honor your commitment. A Ma-
son's word should be as good as 
gold. 
 
Third we must embrace and en-
courage cooperation. If we see 
one brother taking on all the tasks 
and doing all the work, get in 
there and help him. Some of us 
are terrible at asking for help feel-
ing as though asking is an imposi-
tion, even when it benefits the 
whole lodge. But, as reminded to 
us by the symbolism of the bee-
hive, we also need to remember 
that cooperation work is the most 
effective way of completing tasks.  
 
Lastly, remember that Freemason-
ry should be fun. If we don't get 
enjoyment out of it, it becomes a 
series of tedious tasks perpetu-
ating itself, and doomed to fail. 
Raising human consciousness is an 
awesome long-term goal, but I 
think, if we keep it fun, fun be-
comes part of the culture of our 
lodges, so that no matter how te-



dious the task we have to do, we 
will get more done, have more 
success and keep our cable tow 
from getting tight and fraying at 
the ends. 
 
 
M Justin Thompson 
Arcana Lodge #187 AF&AM 

If you’ve ever heard the stool analogy of what makes up the vital 
part of a lodge, there is some debate as to whether this is a three-
legged stool or a four-legged stool. Some lodges will say fraternity, 
ritual, and education are all you need. Other lodges will add the 
fourth leg, or in our analogy the fourth hive level, of charity.  

The argument…well, not against charity, but counting it as a core 
tenet of Freemasonry, is exemplified in the fact that there are just 
so many other fraternal organizations who put “service over self,” 
or some similar saying, right on their business cards. They do it 
better. And Freemasons tend to shun the view that we are a chari-
table organization because that’s reductive. We vastly prefer to 
think of ourselves as a mystery school. So, which is it? 

The stool-analogy pretty much sums it up. A three-legged stool is all 
you need, but a fourth leg makes it sturdy and stable. Because if 
you stand on a three-legged stool in the wrong way (which is easy 
to do) it tips over. Lodges are the same way. A dedication to charity 
and relief, something which exists outside the egos of the brothers 
and their own problems, is a higher call which can unite a lodge into 
that band or brothers or society of friends. 

 

Matt Gallagher 
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AND IF YOU'RE NOT WILLING TO MAINTAIN YOUR HONOR, WHAT ARE YOU EVEN DOING HERE? 


