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How to be  
Confrontational 
Part 2 of 7 - Perfecting the Art of Being Upfront 

 

The Common Gavel teaches masons that we must be confrontational; confronta-
tional with the self, and in circumstances where the good of the lodge or brother is 
concerned, confrontational with others.  

Confrontational is another term that gets a colloquial bad reputation because it is so 
often confused with aggression. Many of us know aggressive people, even aggres-
sive brothers. 

 

Confrontational vs. Aggressive 
Confrontation is the process of openly and directly discussing a topic that, for one 
reason or another, are being avoided. Appropriate confrontation requires the com-
petent execution of several virtues, and a genuine care for, and empathy with, the 
other parties involved. A confrontational person takes upon themselves a responsi-
bility for the emotional tone of the conversation and, to an extent, the care for eve-
ryone’s personal dignity. 

Aggression is an attempt to assert one’s will through fear and intimidation. It doesn’t 
seek consensus or even truth. Aggression is a play for compliance. 

 

The Virtues of Confrontation 
When one is appropriately confrontational they display, as well as exercise, several 
positive qualities that help them along their path to self-perfection. 

The willingness to confront shows maturity. Children run and hide when something 
goes wrong. Because confrontation is so often imagined as a man pointing out 
someone else’s failures, we forget that a mature person confronts his peers when 
admitting his own. A mature person does both, and that is appropriate confronta-
tion. 

The willingness to confront shows courage. Cowards flee the scene of an accident. 
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The meek avoid hard discussions with pained people. It takes a lot of courage 
to be the one to reach out, to be the first to extend you hand, or to stand up 
for what’s right.  

The willingness to confront shows honesty. Liars tell people what they want 
to hear. The obsequious kowtow to please and appease. Appropriate con-
frontation shows the dedication to speak the truth when the truth is not pop-
ular, and to hear the truth when the truth is not welcome. 

The willingness to confront shows respect. Backstabbers smile shake your 
hand, and then plot against you in the dark. If you have an issue with some-
one, or if you know someone has an issue with you, appropriate confronta-
tion (within the specific restraints of Masonic Conduct) shows not only that 
you respect that person enough to put yourself in the way of their criticisms, 
but that you respect your relationship enough to maintain it, and yourself 
enough to hear maybe not so great things about yourself. 

The willingness to confront shows leadership. Followers wait for the other 
guy to stick his head out of the trench first to see if it gets shot off. Appropri-
ate confrontation often puts a person in the position of unwitting shop stew-
ard because a question he has, or a problem he sees, is frequently shared by 
many other people in the room who were unwilling to speak up. As one finds 
themselves more and more speaking for the silent, the silent will more and 
more look to him as a leader.  

 

The Dangers of Passivity  
The best case for being more confrontational in our lives is showcasing the 
inverse, which is to be meek, passive aggressive, or disinterested. Now, by no 
means do all situations call for everyone in the room to stand and deliver. 
Often times there are only two answers to any question: yes or no. But free-
masons focus so intently on the concept of maintaining harmony in the lodge, 
that they interpret this as “go along to get along” or “don’t make noise,” but 
people naturally have opinions, wants, and desires. And when people don’t 
feel like they can safely speak their mind, they will either disinvest and not 
care, or they will go underground and surround themselves only with those 
who agree with their own view. Neither of these responses create true har-
mony, only a tense silence and extreme behaviors. 

Those who are too shy to speak their mind do not thrive, they relinquish con-
trol of their journey. This may be fine if you have identified a strong leader 
whose vision inspires you. In such cases, sit back, kick up your feet, and enjoy 
the ride. But you’re just as likely to be led around by someone who doesn’t 
have your best interests at heart. That doesn’t mean they’re being malicious, 
but how can someone best lead you if they don’t express where you want to 
go? 

Passive aggressive people are constant, low hum of negative energy in a 
lodge. Without the willingness to speak openly, many fall back to lodge poli-
tics to exercise their will. There are plenty of brothers who would rather drop 
a blackball or call in surprise votes of long-lost brothers rather than directly 
confront a person about disagreements which creates a tsunami of discord in 
lodges.  

 

Tips for Being More Upfront and Effective 

Be topical  
Nothing bogs down a meeting more than to waste time giving your opinion 

Read This Book! 

The Secret  

Psychology of 
Freemasonry:  
Alchemy, Gnosis, and 
Science of the Craft 
By Cliff Porter 

 

If you’ve ever been interested in read-

ing subconscious cues, understanding 

personal typology, or using observation 

to improve your communication skills, 

then this book is for you. 

Cliff Porter is a senior major crimes de-

tective and expert in the field of the 

subconscious, interview and interroga-

tion, and applying personality typology. 

In The Secret Psychology of Freemason-

ry Brother Porter dives into the system 

of psychology hidden deep in Masonic 

teachings, and explains how to apply it 

to different disciplines of everyday life. 

Learning how to detect deception can 

prevent being misled, influence others 

to assist with a common goal, and affect 

positive change in your communications 

to reach a greater audience. Under-

standing the psychology behind the 

Masonic teachings and how they are 

built to rewire us on a subconscious 



on subjects that are past their sell-by date or give suggestions that aren’t 
actionable by the people in the lodge room. Sure, it would be great if Grand 
Lodge would do such-and-such, or if the blue lodge had done things differ-
ently, but that kind of input isn’t relevant to the current situation. Don’t be 
a gadfly, demonstrating your broad knowledge on a subject that is adjacent 
to the topic at hand.  

Cultivate a reputation of only speaking when you have something im-
portant and relevant to say, and your brothers will more acutely listen 
when you stand to speak. 

“Because” 
Whenever you suggest a course of action, include a reason. Even if the rea-
son for your suggestion is contextually obvious, studies have shown includ-
ing one is more persuasive. “I propose that we raise dues, because we can’t 
maintain the masonic experience we deserve if our meetings focus more on 
fundraising than freemasonry.” 

Respect that others think differently 
You may hate the tacky master mason degree certificates your lodge hands 
out to new masons, and want to replace them with a custom illustration for 
your lodge, but for some of your brothers, their certificate is one of their 
most prized possessions. Asserting your position doesn’t require you to tear 
down someone else’s.  

Always maintain a person’s dignity 
It doesn’t matter how factually correct or reasonable you may be. If your 
argument results in a brother feeling mocked, shamed, embarrassed, or in 
some other way knocked down a peg, you’re only succeeding in making 
enemies. Again, asserting your position doesn’t require you to tear down 
theirs. Appropriate confrontation requires only that you state your opinion. 

Support the best idea, even if it’s not yours 
Once again, confrontation doesn’t always mean confronting others. Some-
times you need to stand up to your own ego and acknowledge when you 
don’t have the best answers. It’s hard to have the presence necessary to 
recognize someone else’s idea outclasses your own. Most people will dig in 
their heels and make it a point of pride. The trick, if there is one, is to not 
get too attached to your own ideas, or anyone else’s, but that’s a big ask. 
However, if you can do it, do it. 

Use “I” statements 
Never claim to know what others are thinking, and even if you’re discussing 
actions taken by others, always try to frame them in regard to how you’re 
experiencing a situation. Not only is it harder for people to argue against or 
dismiss, but it avoids the potential for accusation, which never ends week. 

Practice when possible, and be concise 
Standing up and speaking your mind is necessary in a masonic lodge, but if 
you ramble and misspeak, you’re shooting yourself in your own foot. It’s 
hard to follow, tiring, and chips away at your credibility. After all, if you 
haven’t taken the time to work out your opinion, why should anyone else 
listen to it? 

Forget tangents, avoid diversions, be pithy, focus on what you want and 
why it’s important, then thank everyone for listening and sit down. A self-
assured delivery will be far more persuasive than any details you could 
offer.  

The Annual Nod  
Remind ‘em you’re alive and 

so are they! 
 

I’ll be honest. As a proud, outspoken 

curmudgeon there’s nothing that makes 

me roll my eyes more than coming back 

to my desk and seeing a greeting card 

and a pen waiting for me. Birthdays, 

work anniversaries, retirements, con-

gratulations, etc. And it’s annoying be-

cause it feels like all I do is sign cards, 

and that’s because I’m at the office eve-

ry day. But here’s some more honesty. 

If I wasn’t at the office anymore—I was 

retired, on FMLA, or even if I moved on 

to a different job, and I got one of these 

in my mailbox, I’d just love it.  

At lodge we often ask how we can pull 

long lost brothers back into active sta-

tus, and for the most part my answer is 

“if you build it, they will come,” but one 

idea I heard floating around the inter-

net one day caught my eye, because it’s 

amazingly simple. Birthday cards. 

As you walk into your lodge anteroom 

to sign into the book, you see a small 

collection of cards next to the pens. 

They’re just simple birthday cards, each 

addressed to a brother having a birth-

Steal This Idea! 



Have a plan, even if it’s a bad one 
It’s one thing to point out a real problem. It’s another, much better, thing to 
point out a problem and be ready with a solution. If you’re only pointing 
out the problems of people who are trying new things, then you’re just a 
Grumbler [see Vol. 1, Iss. 7 - The G-Men].  

Note, the plan doesn’t have to be perfect. As the saying goes, a bad plan is 
better than no plan at all. A bad plan can be reworked. A bad plan can in-
spire a creative person in the room to come up with a great plan. But no 
plan incites chaos or inaction, and with it, a fair bit of resentment.  

Lastly, having a plan demonstrates that you’re not just griping. You’re think-
ing, and you care. 

Confront; don’t complain    
In that same vein, remember that the goal of confrontation is to affect posi-

tive change, never to point out failures or shame others for any reason. Any 

confrontation can be a doorway to conflict, so state your position, state 

your reasons, and move on. Don’t dwell, don’t attempt to goad people into 

admitting they’re wrong. That’s ego. If others voice support for your posi-

tion, but start complaining, gently retake the floor and steer the conversa-

tion back to solutions.  

These are all merely suggestions. Ultimately, you will learn by doing, and 

failing, and self-correcting, and like all things moral and masonic, you’ll suc-

ceed through practice. 
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level can help you better internalize 

those lessons and even help you convey 

them to the next generation of initiates. 

A lodge with effective communication 

functions more efficiently, and this 

crafts improved experience for every-

one involved.  

M. Justin Thompson 

Past Master, Arcana Lodge No. 187 

 

 

Read This Book continued... 

day between now and the next 

meeting. It doesn’t require anything 

more than your signature, but a note 

is nice, even if it’s a phone number, 

or “I can’t wait to meet you some-

day!”  

It doesn’t need to be a birthday card. 

It could be the anniversary of 

someone’s raising, or just an annual 

card of well wishes. 

It could be to every brother on the 

rolls, or just the ones that have been 

too long absent (though I don’t like 

people being punished for partici-

pating just because they’re not the 

squeakiest wheel on the cart). 

However you do it, it says something. 

It tells your brother that the lodge is 

invested in them and their lives. It 

says that while they may have left 

the lodge, the lodge hasn’t left them. 

It says that your active, and the sig-

natures tell them that old friendships 

may still be waiting for them, and 

new friendships are waiting to begin. 

Steal This Idea continued... 

This is your computer.  

Don’t confront people here. 
This isn’t real. This is you   
arguing with your own        

imagination. 



Coffee talk 

 Discuss a time when you confronted 

someone and it was a negative experi-

ence. What went wrong? 

 Discuss a time when you confronted 

someone and it improved events. Why 

did it go well? 

 When is it appropriate to confront 

someone surrounded by mutual friends 

versus one-on-one? 

 What is something you need to confront 

in your home life? Your work life? 

 What do you need to confront in your-

self? 

 Discuss a Mason’s charge to gently re-

mind a brother of his short-comings and 

vices. Is this reasonable? 

 What is the best 

way to accom-

plish this task? 
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AND IF YOU'RE NOT WILLING TO MAINTAIN YOUR HONOR, WHAT ARE YOU EVEN DOING HERE? 


